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YOU HAVE A CHOICE …  
L’Arche Sudbury Inc. maintains a mailing list of 
friends who have shown us their support. Our list of 
friends is not sold or shared with any organization 
outside of L’Arche Sudbury Inc. However, if you do 
not wish your name to remain on L’Arche Sudbury 
Inc.’s mailing list, you can remove your name by 
marking the box below and returning it to L’Arche 
Sudbury Inc. (1173 Rideau St., Sudbury, ON P3A 3A5), 
or by calling the office at 525-1015 Ext. 0 
I do not wish to receive future mailings from 
L’Arche Sudbury Inc. Please remove my name and 
address from your mailing list.  
All contributions to L’Arche Sudbury Inc. are tax 
deductible.  
Our Revenue Canada Business Number is:  
10730 3554 RP0001 

Jean’s final message to his family and friends in May 2019 
 

"I am deeply peaceful and trustful. I’m not sure what the future will be 

but God is good and whatever happens it will be the best. I am happy 

and give thanks for everything. My deepest love to each one of you." 

 

Remembering Jean 
1928-2019 

In 1972, I ventured out to 

L’Arche in France as a young 

woman of 31.  I had heard of 

Jean Vanier and his community 

through a Jesuit priest, George 

Leach, and I was attracted to 

the concept of living the Gospel 

radically.  Little did I know that it 

would be a life-long calling.  

From the day I arrived I knew 

that I had come home and I 

have never looked back.  
About six months after arriving, I went to see Jean. At that time, Jean was the 

community leader and still quite available to us.  I was young and feisty (still am).  

Anyway, I listed all my complaints about how the home that I was living in was run.  

Coming from a large family, I thought I knew how it should be.  He listened with that 

intense gaze that characterized him. When I was finished, he took my hands, looked 

into my eyes and said, have a good week. No solutions or advice!   
 

About two weeks later, I received a message that he wanted to see me. I was a little 

worried! He said that the community was opening a new home in the village for 

women. He said that the Community Council would like me to be the house leader in 

the new home. He said, you seem to think that you know how it should be run, so, we 

would like to see that. And so, started the beginning of leadership training for me. 

That was one of Jean’s gifts. He believed in people and seemed to know when and how 

to call forth the gift of the person. Thank you, Jean. Rest in peace. 
 

A Memory of Jean 
Written by: Claire Trahan, Community Member 
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I first met Jean Vanier many years ago, in Sudbury, where he received a Paul Harris Rotary Club Award.  After his talk, I 

approached him, and was instantly surrounded by the aura of holiness that emanated from him as he took my hands into 

his and spoke to me.  I don’t remember what we said, but I do remember how present he was in the moments we shared.  

The seeds of my future involvement with L’Arche were planted in those moments.   

A few weeks later I was in Toronto with my mom.  My dad was a patient at Wellesley Hospital, and had just undergone a 

serious surgical procedure.  He was ready to be discharged when they discovered a tumour in one of the lobes of his lungs, 

and he would require another surgery.  My mom and I left his hospital room that day with heavy hearts and went down the 

street to Our Lady of Lourdes Church to attend Mass and pray for a miracle. During the sign of peace at Mass, I turned 

around to see Jean sitting a few rows behind us. After Mass I asked him to keep my dad in his prayers, explaining the 

situation to him.  He asked my dad’s name so that he could name him in prayer.  We hugged and parted. 

My mom and I went for a bite to eat and then returned to my dad’s room.  When we entered it, I was shocked to see a tall 

man sitting by his bedside, head lowered on my dad’s chest and hands clasping my dad’s.  Jean looked up as we entered 

and smiled, inviting us to join him in prayer for his new friend Joe. He stayed a while longer, and his parting words to us 

were that my dad would indeed be well and to be confident that he was on the road to recovery and healing. Again, the 

sense of peace and the aura of God’s holy presence surrounded all of us in that room. My dad did heal and lived several 

more years after that incredible encounter.  The cancerous tumour was removed and when he did pass, it was not from 

cancer.  Our miracle! Years later, when I met Jean one last time, he asked how Joe was and remembered our encounter 

before I even had a chance to remind him.  

This giant of a man was a true saint living among us. The holiness that emanated from him and the choices he made in his 

life touched so many, bringing wholeness and love to all he met, and his legacy will continue on in those he has left behind.   

His final message to us, one of hope and trust in God, will continue to illuminate and inspire our world.  I am grateful that I 

was blessed to have had such beautiful encounter with Jean Vanier, a faithful follower of Jesus, and I pray that I can honour 

his memory by spreading his message and by loving all God’s children as he did.  Jean, may you be welcomed into paradise 

by all the angels and saints who have gone before you.  May you forever laugh and rejoice as you bask in the presence of 

our God! You have earned your heavenly reward, good and faithful servant!  

 

My Encounter with a True Servant of God 
Written by: Sharon Oliver, Board Member 

 

Words can hurt. Some people can see a disability and choose to 

say rude and hurtful comments. In the past, I was very lost and I 

didn’t know who I was. I blamed everyone around me for the 

pain in my heart and then I was blessed with my friends at 

L’Arche, who told me that I’m special in my own way. God gave 

me strength to prove to myself that I’m worthy of something. So 

yes, words can be hurtful, but remember that you are blessed. 

 

Bullies Are Bullies 
Written by: Chantale Guenette, Core Member 

 

If possible, use your voice to reach out and speak out to defend others when it’s needed. I began to speak out and my 

voice was heard because I did not let anybody hurt me. It is important to keep in mind that sometimes friends can also 

hurt you with their words. You need to make a choice if that friend is worth talking to. I did not let a good friend talk to 

me like that... I made a choice. After all, it felt good not to be mad. After I spoke to my friend, I felt much better. Through 

all that, God gave me strength to talk to my friends at L’Arche about my feelings. L’Arche never makes you feel any less 

than you are. I’m happy to have them in my life. Please never be scared to make your voice loud – my voice is very loud 

and heard. I’m thankful to have L’Arche Sudbury in my hometown. 
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   Sage and Time Art Gala – Thank You 
      Written by : Darrell Marsh, Program Leader  
 
 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

   Pop Up Market & Social Enterprise  

      Written by: Jennifer Cawley-Caruso, Board Member

What is this all about? The Social Enterprise Council of Canada developed the following diagram to illustrate social 
enterprise and further describes it as”….one more tool for non-profits to use to meet their mission…” Our 2017-2020 
Strategic Plan includes growth of opportunities for our current and new members. Research spearheaded by Darrell Marsh 
indicates that there are 300+ adults awaiting employment and/or activation. Further study and development work in 
partnership with Groupe Convex led to the current planning and implementation process for a L’Arche Studio social 
enterprise. 

 

 

Phase One (Year 1-1 ½) continues the pop up markets selling framed art and cards from the Sage & Time Program as well as 

pickled beets.  There have been three successful pop-up markets and an opportunity for sales at our Sage & Time Gala.  

During Phase I market research and some research and development for new products will occur. 

Phase Two (Year 2) will involve the launch of e-commerce and online sales plus new products such as funeral urns and 

jewelry which incorporates Sudbury specific items such as slag and area specific rocks as well as items specific to religious 

celebrations and observances, and artisanal items. 

Phase Three will coincide with the completion of the new L’Arche building. A workshop and open store front will allow us to 

work effectively and to showcase our products.  The grant-writing diligence of Jennifer McCauley and Darrell Marsh has 

again helped us immensely. Darrell qualified for training in social enterprise development and the support of a nationally-

recognized expert, Ethel Cote. Subsequently, the business plan he and the social enterprise committee developed insured 

we would receive a $15,000 start-up grant from the Ministry of Community and Social Services. As a committee, we 

continue to pursue additional start-up funding and opportunities to partner with local businesses. 

 

Much time and many hands went into creating a successful art program and exhibit.  To all those who attended a session of 

Sage and Time, thank you.  To all those who helped package products, deliver art, set up chairs, welcome people, lead 

sessions, pour coffee, take photos, speak with a friend, house art, thank you.  To you who responded to the call of our L’Arche 

community and contributed to the success of The Sage and Time Art Project, thank you.  Jean Vanier says it best when he says 

that our present situation is a result of thousands of gestures of love or hate that came before.  Thank you for choosing love.  

Thank you for remembering that the community of tomorrow is born, as Jean says, out of our fidelity to the present.   

 

Jean Vanier says that each person is important, each is capable of changing, evolving, 

becoming a little more open, responding to love and communion. On March 7th, 2019, on the 

shores of Lake Ramsey, our L’Arche Sudbury community gathered to celebrate the evolution 

of our yearlong art project, Sage and Time. 31, 536, 000 seconds had passed and the outcome 

was a sign of hope.  An affirmation of our founder’s words… each person is important.  For 

those who have had the chance to attend a session of Sage & Time, you know that we come 

together as a group, each with our abilities and gifts, and together produce a piece of art that 

is the sum of these expressions.  If you stop to look at the twelve art pieces that were 

displayed at our exhibit, you are reminded that they are made up of many individual pieces.  

Each unique and valued.  Each reflecting an openness and intentionality.  Each respecting the 

difference and space between.  Together evoking beauty. 
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  Washing of the Feet  
      Written by : Karen Andrews, Assistants Coordinator  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
      
 
 
 

   
   The Way of The Cross 
        Written by : Cedrick Sumabat, Assistant 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The rite of Washing of the Feet is a tradition L’Arche has embraced in such a beautiful way. It speaks to and resonates with everyone, 

no matter what their belief. I had the great privilege of participating in this tradition last month as we entered Holy Week. This was my 

first Washing of the Feet in community as it is my tradition to travel to visit my Southern Ontario Family during the Easter weekend.  

I had participated in Washing of the Feet at a retreat in Slovenia a few years ago, and although it was a beautiful experience as the 

group of us shared so much in those days, nothing can compare to the feelings that flooded my heart, the thoughts that swept through 

my mind and the way the moment lifted my spirit when I participated his year. We wore the traditional robes and feasted on a 

delicious meal. After the meal the circle formed and we quietly began the aged old Christian Tradition. I don’t always sit beside Kenny 

at prayer nights; we usually acknowledge each other’s presence with a smile and a hug. I tell him I love him and he says, “I know.”  

However, on this night I did sit beside him. I watched around the circle as each person was either receiving the graceful action from 

someone or giving this attention to someone. I have heard people describe it as sacred and I thought, “Yes, it truly is.”  

 It is a celebration of humility. Servant Leadership to put it in L’Arche terms. We are actually witnessing this moment of Shared 

Spirituality, Gratitude, Serving others and possibly changed hearts. As Kenny, with the assistance of Jennifer, began to wash my feet, 

unexpectedly, I started tearing up. I had literal flash backs to our time at Galilee 15 years ago. I pictured all of the moments we shared. I 

pictured assisting him with his routines and how he would help me remember where things were when I came for visits, his 

relationship with my children and husband. Kenny and I had travelled together many times, near and far.  I was sobbing. I said, ‘I can 

picture all our times together.” He didn’t say a word. He looked at me though. I told him thank you. I love you. He said, “I know.”  

As I reflected on that moment over the next few days, I came to the conclusion that not only was I sobbing because of the beauty in the 

moment, the allowance to be vulnerable  and fragile, but also because I really missed being WITH Kenny, hanging out with him, helping 

him, having him help me. I don’t know if he feels that same way or as intensely as I do; if there is one Core Member in community who 

has the gift of Welcome, it’s Kenny: the open arms, big smile, asking for a photo, he’s your guy. And that’s ok if he doesn’t. I feel 

assured in our journey together. I look forward to the L’Arche Traditions as they allow me opportunities to watch people grow in their 

relationship, whether they are new or old. I give thanks for these moments in community. I wish everyone had these experiences.  

 

It was a wonderful experience being part of the L’Arche Sudbury dramatization of 

The Way of The Cross. The presentation was held at Christ the King Church in 

Sudbury, Ontario on Friday, April 19, 2019, and I portrayed Jesus on the way to his 

Crucifixion. I was ecstatic during the play and I felt very content after we finished 

the drama. The choices of the background music were very fitting and uplifting. I 

really felt that I was lucky to set up and prepare the costumes, contribute my 

ideas, and get involved in the process of making/creating the re-enactment of 

Jesus’ Crucifixion. All the participants and members of the play were incredibly 

supportive and everybody’s ideas were very helpful. Being part of the play was a 

blessing to me, and I felt overwhelmed with joy that I was able to take part in the 

play of The Way of the Cross. It was pleasant seeing everyone doing their best to 

make the play successful. 

The overall experience of the play was fantastic; it was evident that everybody enjoyed themselves and was happy to be 

part of the play. I really liked the production of the play and I believe it was extremely successful. I am so proud to all the 

participants and the people who contributed their talents and skills to make the play successful. I am so blessed that I have 

been invited to be part of the L‘Arche Sudbury dramatization of the Way of the Cross to portray Jesus. I am looking forward 

and hoping to be part of the drama again next year. I am very Thankful to God that I had this kind of opportunity in my life. 
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   What’s In a Name? 
      Written by : Peggy Keaney, Community Member 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

There are certain scripture passages that highlight the principles and 

values of L’Arche very specifically.  One of the most poignant ones is 

the story of Jesus walking along the road with his disciples to Emmaus.  

This was after the resurrection and the disciples failed to recognize 

Jesus as they went. 

It wasn’t until they sat down for a meal that their eyes were opened, 

that they recognized him. It was over a meal when they were all 

relaxed, friends chatting with friends about their day and events that 

had happened, and those to come, that they realized that Jesus was 

among them. 

 

 

The sacrament of the table is very important in L’Arche.  It is here that we come together daily, where we are all equal, 

brothers and sisters living and sharing life together to nourish our body and soul. We stop all the busyness of the day 

and are present to one another over the meal.  It is here where we strengthen our relationships with each other by 

listening to and telling each other about our day and what’s in our heart.  When we make space for these encounters, 

we begin to see the goodness and vulnerability of each person.  

It was not surprising to see the “table” banner on the altar at Jean Vanier’s funeral.  Around the table no one is left out, 

no one is better than the other, no one has a bigger place than the other; we come as we are and hopefully leave the 

table with a deeper understanding and acceptance of each one present. And as the disciples discovered, we recognize 

that Jesus is present in each other. 

  Community Weekend is a time for L’Arche 
members to gather and celebrate the unique 
gifts that each individual contributes to the 
community. We take this opportunity to share 
many laughs and create memories. 

“We are not called by God to do extraordinary 

things, but to do ordinary things with 

extraordinary love.” 
 

-Jean Vanier 
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   A Word from Our Community Leader 
      Written by : Jennifer McCauley, Community Leader 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Follow Us for More Updates: 
L’Arche Sudbury Inc. 

The Sage and Time Art Project 

@SageAndTimeArt 

L’Arche Sudbury Inc. 

Donations can be made through: 

On May 7, 2019, the Founder of L’Arche, Jean Vanier passed away. For many of us, we’d been asking the question, 

“What will happen to L’Arche when Jean passes away?”  As with any species that remains alive on this Earth, we move 

forward and adapt to a new environment. I feel quite confident that this shouldn’t scare us; we’ve been doing it for 

years.  The first community began in Trosly in 1964 with a strong foundation of Catholicism. Quickly, the concept of 

L’Arche inspired a community to be founded in India, a Muslim community in a completely different culture. Today 

there are over 150 communities around the world, each with their own adaptations, but ultimately the same at the 

core. Where once communities were strictly defined by “living in a home together,” today there are communities 

without a home, but where people gather and share life together for day program activities exclusively. Not the same 

as the original model, but a wonderful variation that allows people to share the mission in a way that works for them. 

L’Arche Sudbury is no different in our transformation story. Our community began in 1982, with one home, and grew to 

include three homes, up until this year. To meet our goals for the future, we realized we needed to modify our model 

and that meant selling one of our homes to make way for a new vision. Our Community Participation Program, once 

focused solely on Supported Employment and Life skills, needed to be converted to meet the changing needs of our 

aging members. Retirement living has become a priority and providing day activities for our senior members that are 

meaningful is required. Now the program not only addresses vocational aspirations, but also the desires of people into 

their golden years. 

Work has been done in the community to explore areas where we may need to alter our course for the future. We are 

nearly ready to embark on an exciting new initiative for the future. However one thing remains the same-Our mission! 

Whether we have a new model or not, our Mission is very clear, “We will continue to reveal the gifts of people with 

intellectual disabilities revealed through mutually transforming relationships.”  No alterations required! 

000  

 


